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Define the Value Stream

Å Where does the Value Stream start?  What kicks off the process?

Å Where does the Value Stream end?  What event indicates the end of 
the process?

Å Identify major process boxes 

ïwhere flow stops

ïwhere waiting occurs

Draw Current State:

Å Follow the delivery of a ñserviceò from beginning to end, and draw 

a visual representation of every process step in the action & 

information flow, as is now practiced.

Draw Future State:

Å Create a ñfuture stateò map of how value should flow.



Collect Data to Describe the Process

For example:

Å Process time

Å ñWAITSò ïqueues of information (e.g. electronic, paper) 

Å Available Time

Å Changeover time

Å Lead time/turnaround time

Å % Accurate information, % Complete information (%C&A)

Å Quality measures 

Å Resource Utilization - number of people involved

Å Process Reliability (e.g. system downtime)  

Establish measurable goals & objectives




