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OVERHEAD 1

Training to See
A Value Stream Mapping Workshop

Purpose:
1. Introduce value stream mapping in a hands-on manner.

2. Develop your ability to “see the flow” and design future

A

state value streams.
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OVERHEAD 2

Value Stream Improvement
& Process Improvement

PROCESS PROCESS -
CUSTOMER
S @
CELL >
Raw Finished
Material Product

Value Stream: All steps, both VA & NVA, required to bring the
product from raw material to the customer.



OVERHEAD 3

Value Stream Mapping

A) Follow a product’s production path from beginning to end,
and draw a visual representation of every process in the
material & information flows.

B) Then draw (using icons) a “future state” map of how value should flow.
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OVERHEAD 4
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OVERHEAD 5

Using the Value Stream Mapping Tool

@uct family

;

current state
drawing

! 4

future state
drawing

l

plan and

implementation

Understanding how the shop floor
-+ currently operates. The foundation
for the future state.

-+ Designing a lean flow.
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OVERHEAD 6

Focus on one product family

Determine Product Families via:

Similar downstream “assembly” steps and equipment
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OVERHEAD 7

Value Stream Managers
Each Value Stream Needs a Value Stream Manager

PROCESS 1

PROCESS 2

PROCESS 3

For product ownership beyond functions

Assign responsibility for the future state mapping
and implementing lean value streams to line managers
with the capability to make change happen across
functional and departmental boundaries.

o~

The Value

Stream Manager

CUSTOMER

~T

Value Stream Managers should make their progress

reports to the top manager on site. &
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OVERHEAD 8

Levels of a Value Stream

process level

single plant

(door to door)

multiple plants

ACrOSS companies




OVERHEAD 9

current state
drawing

' 4

future state
drawing

!

plan and

implementation

Current State Drawing

Understanding how the shop
floor currently operates.

v Material and Information flows
v Draw using icons
v Start with the “door to door” flow

v Have to walk the flow and get actuals

» no standard times
« draw by hand, with pencil

v Foundation for the Future State
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Define the Value Stream

A Where does the Value Stream start? What kicks off the process?

A Where does the Value Stream end? What event indicates the end of
the process?

A Identify major process boxes
I where flow stops
I where waiting occurs

Draw Current State:

A Follow the del i v ebeginniodgtoead, dddrawv i c
a visual representation of every process step in the action &
Information flow, as is now practiced.

Draw Future State:

A Create a fAfuture stateo map of |



Collect Data to Describe the Process

For example:

Process time

n WA I T §ueues of information (e.g. electronic, paper)
Available Time

Changeover time

Lead time/turnaround time

% Accurate information, % Complete information (%C&A)
Quality measures

Resource Utilization - number of people involved
Process Reliability (e.g. system downtime)

To To To To Do Do Do Do I

Establish measurable goals & objectives






